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We're building a better Caledon together with you.

Helping improve the quality of life for residents of every age.

NO ONE lEF] BEHIND
aall s Gow

As a single local mom, Sarah* knows the
stress of stretching every dollar. “Without
[Caledon Community Services (CCS)’]
Exchange, I'd run out of groceries before |
had money to buy more,” she shares.

Last September, that fear became painfully
real. The new school year was just days
away and her son’s backpack had a broken
zipper. Her daughter needed a lunchbox
and a water bottle. The list kept growing -
and so did Sarah’s anxiety. How could she

But thanks to you, Sarah didn’t have to
make that impossible choice. Her children
walked into school confident and ready -
with full backpacks and full lunchboxes.

That day, Sarah felt something she hadn’tin
a long time, hope. Because when a
community stands together with
compassion, anything is possible.

*Werespect the privacy of those seeking afresh start. While Sarah’s
storyistrue, hername has been changed and a stockimage is used

to protect her identity. Thank you for understanding.
possibly choose between groceries and
school essentials?

Thank you for providing a lifeline! Thanks to your generosity:

neighbours accessed food and Ibs of food and tial
essentials through 5,345 food sorfoodand essentials
1 ) were shared with neighbours

bank visits
caseworker touchpoints Ibs of food were rescued
] provided vital guidance and care from landfill
]

{ahbours childrenreceived healthy snacks,
b The number of Caledon T(mgd recreation access and school
i cCs food bankanc - supplies TJ
q reol;lr:rr:'\guc:\?ty support grew by 73: —_ VU L&Z
C - . . . .

Y““ KN = (almost doubled) from pre-pance Mobile Pantry deliveries reac}?ed we can change

neighbours unable to visit CCS the st
food bank estory

Qingwan first heard about LIFE for Youth from her
mother, a longtime CCS supporter. “She told me
about the program and | thought it sounded like the
perfect bridge between school and a career,” she
shared.

she honed practical skills and regained confidence.
“The best part was the community. | felt like |
belonged.”

FROM UNCERTAINTY

T0 POSSIBILITY
Or wan i

Her placement at a signage shop led to a full-time
role as a graphic designer. Now, inspired by her love
for animals and the environment, Qingwan dreams
of studying biology.

After graduating in Visual and Creative Arts from
Sheridan College, Qingwan felt lost. “I had the
skills, but | didn’t know where to use them. | needed
clarity...I needed direction.” LIFE for Youth
provided both.

Qingwan shares, “| finally feel like I'm on the right
path,” and encourages other youth to “be open,
stay positive - this program could change your life,
Through hands-on workshops, mentorship and  just like it did mine.”

paid placements providing real-world experience,

with
training and job placements
of what you
made possible

Land Acknowledgment

Caledon Community Services (CCS) acknowledges that the land we serve is situated on lands that are
home to many Indigenous Peoples from across Turtle Island (North America). CCS seeks to understand
the true story of this land and the rich history of its Indigenous Peoples.

We recognize this land is part of the Treaty Lands and Territory of the Mississaugas of the Credit First Nation and part of the Traditional
Territory of the Huron-Wendat, Haudenosaunee Peoples, and the Anishnabek of the Williams Treaties. We acknowledge their presence
before us and the deep traditional knowledge and perspectives of the Indigenous Peoples with whom we share this land today.



Message from Board Chair and CEO

It has been our pleasure to serve the Caledon community as Chair of the Board of Directors and Chief Executive Officer (CEQ)
of Caledon Community Services (CCS) through the 2024-2025 fiscal year. Our first thought is one of gratitude to the many
stakeholders and partners in the community who have come alongside us in big and small ways. Together with you, we've
navigated significant challenges and sought opportunities to continue to meet the growing and changing needs of our

community.

At CCS, change is not simply something we respond to, it is a force we harness with purpose and vision. As we moved forward
in Year One of our new 2024-2027 Strategic Plan, we remained steadfast in our mission: to ensure that every individual and

family in Caledon has access to the support they need to thrive. This past year has been one of growth, resilience and action.

The integration of 18 King Street programs and services into the 4 Industrial Road location and the establishment of 55 Healey
Road as our new head office mark a bold step forward. We doubled down on our commitment to enhancing service delivery
by launching multiple satellite service delivery locations, streamlining operations and positioning CCS to better meet the

growing and complex needs of our community.

We're especially excited about the launch of our Mobile Food Pantry initiative, a tangible example of our commitment to
increasing access to essential services. This initiative is expanding access to vital food resources for individuals and families
across Caledon and is already making a significant impact in reaching underserved communities. This highlights our innovative

approach to addressing food insecurity and reaching vulnerable populations where they are.

We recognize that the affordability crisis, housing instability, food insecurity and employment barriers continue to present
challenges. A recent study by the Metamorphosis Network revealed a staggering $868 million annual shortfall in provincial
funding for community services in Peel, a reality that underscores the urgent need for sustained investment in programs that
serve our most vulnerable. Together, these spotlight challenges that the charitable and social services sector are facing and

underscore the importance of the actions that CCS is taking with our community to support the most vulnerable in Caledon.

Despite economic uncertainty and shifting demographics, our vision remains clear: a Healthy and Engaged Community. Our
Mission remains: Advance community well-being by working creatively and responding to community needs. We want Caledon
to be a place where every person can build a better future. The progress we have made and the impact we continue to create
would not be possible without the dedication of our staff, volunteers,

funders, donors and community partners. Your unwavering support

fuels our ability to drive meaningful change and for that, we extend
our deepest gratitude. Together, we are not just responding to
the needs of today, we are shaping the future. Thank you for

your continued commitment to Caledon Community

Services.
Sincerely,
& Ears @m@m
Christina Early, Geraldine Aguiar,

Chair, Board of Directors Chief Executive Officer



Financial Summary

Summarized Statement of Financial Position

CHARITABLE BUSINESS NUMBER 12956 9182 RR0001

Audited as at March 31, 2025

ASSETS 2024-25 2023-24 LIABILITIES 2024-25 2023-24
2792301 $2498408
Cash $2,731,120 $2,730,730
Short Term Investments $86,382 $412,453 Deferred Contributions $60,046 $174,357
Accounts Receivable $365,745 $216,292 Current Liabilities $2,852,377 $2,672,761
Other Current Assets $104,877 $116,131 Deferred Lease Inducement - $9,601
$3,288,124 $3,475,606 Deferred Capital Contributions $357,181 $551,854
Long Term Liabilities $357,181 $561,455
Capital Assets $474,476 $779,082 $3,209,558 $3,234,216
Long Term Investments $5,333,027 $4,597,712 Net Assets
TOTAL ASSETS $9,095,627  $8,852,400 Unrestricted $5,833,423 $5,565,538
Internally restricted $52,646 $52,646
$5,886,069 $5,618,184
TOTALLIABILITIES & NETASSETS  $9,095,627 $8,852,400

Summarized Statement of Operations

Audited as at March 31, 2025

REVENUE 2024-25 2023-24 EXPENSES 2024-25 2023-24
Federal Government $933,790 $1,101,446 Staff $6,673,854 $5,938,446

Ciinigration, Refugees and $668,726  $498,009 Office $444491  $397,956

Emol t and Social Operating $255,902 $268,361

Drg\?e?gpn?gnEEana%ca:a $265,064 $603,437

Occupancy $455,608 $543,677
Provincial Government $5,052,108 $4,818,464
Programs $2,110,188 $1,889,665

Ontario Health $4,381,413  $4,030,472

Employment Ontario $597,554 $626.505 Amortization - Fixed Assets $315,645 $270,610

Ministry of Transportation & Other $73,141 $161,487 TOTAL EXPENSES $10,255,688 $9,308,715
Region of Peel $275,814 $335,203 NET CONTRIBUTION $267,885 $838,240
Town of Caledon $19,327 $41,315 2.9%
United Way of Greater Toronto $163,997 $169,513
Ontario Trillium Foundation /
Partnership Funding $38,475 $37,167
Store Sales $464,436 $490,729 5.8%
Program Fees $657,003 $572,579 2::/
Rental Income $6,714 $6,003
other Income $467,926 $368,988 REVENUE SOURCES EXPENSE BREAKDOWN

@ Provincial Government @ Store Sales @ Staff
Fundraising ® Federal Government [} (F)ntaziot_TriII/ium @ Office
R . ounda’ IO!I . eratin
Monetary $1,353,429 $1,192,676 : In-kind donations Partnership Funding : gp pt §y
Monetary ccupanc
In-kind donations $1,090,554 $1,012,872

® Town of Caledon @® Amortization - Fixed Assets

@ Region of Peel

$10,523,573 $10,146,955

TOTAL REVENUE

@® Program Fees




“They call me stubborn,” Lydia laughs, eyes
twinkling. “But | just like doing things on my

»”

own.

At 94, Lydia is still living life on her terms. A
proud Caledon resident, she now calls alocal
senior residence home. Thanks to Caledon
Community Services’ Transportation, she
hasn’t missed a beat.

Since 2015, the CCS bus has been her lifeline
- taking her to medical appointments,
community events and her beloved
shopping trips.

“l can shop when | want, browse, choose my
own produce and not bother my sons,” she
says. “This way, | still feel like me.”

The CCS bus keeps Lydia independent and
connected. She greets CCS drivers by name
and her weekly trips bring joy, dignity and
community.

For Lydia, every ride isn’t just about getting
from point A to B - it's about the people who
make her feel at home. And thanks to CCS,
she’s not slowing down anytime soon.

Thank you for building a healthy and engaged community!

rides provided helping Caledon stay
1 active and connected

seniors enjoyed Health and Wellness and
Seniors Helping Seniors sessions

specialist clinic visits | 40% incease
over 2023-2024!

FROM FEAR T0 HOPE

direct hours of care
] for seniors

Vhowe Goties
of what you
made possible

When Anna fled Ukraine in 2022 with her
five-year-old son, her world shattered. Her
husband had to stay behind. She arrived in
Canada carrying not much more than grief,
fear and the daunting task of rebuilding.

“Iwas alone. It felt like walking on thinice. But
| couldn'’t give up - for my son.”

Struggling to find permanent accommodation,
they found themselves sleeping on mattresses
not able to settle, unsure if they’d make rent
or would have to move again. Every day was
survival. Finding work without Canadian

R[lﬂTEI] IN CALEDON

L4

With guidance from Tina, CCS’ Employment
Specialist, she rebuilt her résumé, earned
certifications and practiced interviews. Anna
discovered hope because, “For Tina, it was
never a ‘check the box’. She really listened”
recalls Anna.

Soon, Anna landed an office job, then a
full-time accounts payable role with CCS’
support.

“I feel stable. Confident. CCS was there every
step of the way. To me, CCS means support,
family and friendship. It's not fake. It's real.”

experience feltimpossible. Then, Anna found
Caledon Community Services (CCS).

Thank you for providing opportunities!

neighbours helped iobs local businesses
in their employment ]secured 14 supported with
] journeys recruitment
newcomers neighbours helped
welcomed with with English - L@(jg 01{[

settlement services language classes
supports

Strategic Plan at a Glance ... ..

toyou
Our Mission

Our Values

Leadership, Integrity, Responsiveness,
Inclusiveness, Innovation, Partnership

Our Vision

Advance community well-being by working

Al 7 e A ] Gei i creatively and responding to community needs.

Focusing on PEOPLE - SERVICES -
CONNECTIONS, meeting the
challenges of tomorrow.

Our Operational & Service  Partnerships, Growth &  Advocacy & Equitable
Pillars  EXCELLENCE SUSTAINABILITY ~ OPPORTUNITIES




Honorary
Life Members

My values are so aligned with CGS and | love that by

volunteering I'm able to help neighbours right here at

home in Caledon get o hand-up when they need it most!
Stephen Julian

2024-2024

From the first time | heard of CCS | knew it was an
organization | wanted to get invalved with because it
helped families and the love of family is everything!

Tracy Smale

I've come full circle - from
needing help to giving it. C0S
lets me pay it forward, with

purpose and heart,

Melodie Belusa

2014-2024 Honorary Life Members

Susan Cameron, Dave Lostchuck*, Stan Shabason, Beth Speers, Anne Walton*, Nancy Honey, Virginia
Yule, Carine Strong, Jeffrie Owen*, Father Larry Leger, Betty Burgoyne, Bill Rea*, Beth Early Rea, Carmel
Hilli, Kevin Travers, Bill Parnaby, Bob Fines, Piero Carbone, Johanna Chevalier, Anne and Allan

Thompson, James and Anne Dick and lan Armstrong.

For Pinder Dhillon, giving isn’t just an act - it's
a way of life. After years of serving through
Seva Food Bank and United Sikhs, he felt the
pull to give back closer to home. With his
daughter introducing him to Caledon’s vibrant
community, his heart found a new purpose.

Today, you'll find him at CCS’ Exchange,
lending a hand, forging friendships and guiding
donors through the direct impact of their
generosity. “Some even become volunteers
themselves,” he shares, beaming with pride.

*In Memoriam

But for Pinder, the true magic of volunteering
lies in the conversations. Each story - whether
from a donor or a neighbour in need - reminds
him why this work matters. “These moments
reveal the reality of what people face and how
much more we need to do.” And so, he
continues, driven by compassion, fueled by
community and always ready to listen.

Thank you for your compassion!

one-time and active
volunteers
volunteer service hours of
helping hands
]

Loa Carf
of our story-
volunteer!

L-R: Howard Phee, Gurvinder Chopra, Francisco De Vacas, Catherine Jackson,
Anne Marie Hayes, Christina Early, Laura Boughen, Michelle Jones, Connie
Stevens, Matthew Certosimo, Geraldine Aguiar , Wanda Buote, Andrew Pearce



THANK YOU for making great
things happen for Caledon!

COMMUNITY GHAMPIONS

1
Z BRAMPTON Matthews  1he Bedolfe
a!‘!‘jﬂ on =BR|CK M Tribal Foundation
Foumision [ GERANIUM  JAMES DiCK

- Virginia Yule @
{J QuadReal and David Roth ZONTA

CLUB OF BRAMPTOM-CALEDON

;fﬁf‘;g Luisa Santos-Mocon Melodie and
FORUM and Jim Mocon Fred Belusa

The Marion
Q) TCEnergy  Armstrong Charitable

Foundation %

e FORTINOS

il it o ey e

The Helping Hands
Rota ry Saggu (Tina Trama-Mayol, Rosemary Voyager

Bolton Family Shoemaker and Michele Stoko) Freightway Inc

#logetherWeCan



ACKNOWLEDGING FUNDERS & PARTNERS
Canadi ontaric@ @ oo [Pheel

Funded in part by Immigration, Refugee and Citizenship Canada

HEALTH LIFE  ccsdu.org 1-833-552-2748 | 905-584-2300




There's More Support Available \". CALEDON
In Caledon Than You Think N\ SERVICES

Connect with CCS to access the help you need! In Caledon,
you don't have to struggle alone.

TOGETHER

WE Community Care = = i We Ell gNE
A helping hand when you Your first call is to a caseworker! One-on-one Settlement Serwces and Engllsh
need it most confidential support for you and your family learning opportunities

' I ‘T i ! I W
Transpnrtatmn Services, 4|Jt|I|ty & Heat Subsidies © <"

Get around Caledon with accessible transportation options When the financial struggleis real

TET T TR | - o : : ““9..“—.._..
Fl{ll J r \ o - - . S . N
ffordable Shopping = Fﬂnd Suppurt?’ MobllfﬂellveTy

Shop a treasure trove of gently-used
clothes and home goods at Evolve Caledon

\ == i-v’ =
-,ﬂ“ﬂ" .E: “"'- ’:3-
let Kids Be Klds -

Fresh, nutritious local food and basic needs Day camps, recreation and
support - where you need it back-to-school support

|4.5

For full range of services including those for seniors, youth, job seekers and employers see the other side or visit our website.

“Being a Kidz in Caledon kid, made for a happy childhood " ceshuorg | 905-584-2300 ©

- RECENT GRADUATE OF THE UNIVERSITY OF TORONTO Toll-Free: 1-833-55-CCS4U (22748) Qo




COMMUN

BUILDING COMMUNITY &
PROVIDING LEADERSHIP {5

SINCE

With more than 50 years of serving our Caledon neighbours, Caledon Community Services impacts people of all
ages by providing a multitude of opportunities and supports for improved health and wellbeing, jobs and training
and life in this non-typical urban/rural mix and fast-growing community. Discover what'’s available to assist you,
your family, friends, neighbours and businesses.

HEALTH

Assisted Living Ext 225

Provides non-medical services anywhere in
Caledon designed to enable seniors to live
independently. Access to this program is through
Home & Community Care, CW LHIN.

Transitional Care Centre Ext.265

Caledon’s only TCC helping adults 55+ return to
good health when anillness or injury has taken its
toll. 24/7 personal support helps ensure they are
able to perform the activities of daily living before
returning home after hospital discharge.

Respite Companionship Ext. 225

Non-medical care in-home to seniors or adults with
disabilities. Family caregivers can take time off
knowing their loved ones are safe and secure.

Seniors Health & Wellness Ext. 273

Offers adults 55+ activities including exercise,
educational opportunities, therapeutic recreation
and creative arts and crafts in locations across
Caledon.

Seniors Helping Seniors Ext. 273

Stay “young at heart” and share your skills with
other interested seniors. Attend an existing group
or start a group of your own with our help.

Caledon Specialist Clinic Ext. 920

See available medical specialists in Bolton with a
referral from your primary care physician or nurse
practitioner. Ontario Telemedicine Network (OTN)
video conferencing is also offered on site.

Transportation Ext.218

Offering two choices to fit your life and make
getting around easier than ever.

N\ Accessible Transportation for seniors and adults
with disabilities 16+ provides accessible rides to
dialysis, medical appointments, day programs,
weekly shopping and more.

LIFE

Settlement Services Ext. 257

(Two locations to serve you). Providing a wide
variety of services to immigrants and refugees,
including referrals, Citizenship preparation,
employment programs and language learning in an
inclusive and welcoming environment.

Language Instruction for Newcomers to
Canada (LINC) Ext. 257

All skill levels, English language training for eligible
newcomers to Canada.

The Eh (Engish Help) Cafe Ext.257

An opportunity, offered weekly, to anyone to
practice their language skills in an Informal, social
and safe setting.

Evolve Caledon ext. 310

4 Industrial Road, Bolton, ON Shop | Donate | Volunteer
Shift to Thrift: Open Tues - Sat. Experience the
thrill of affordable finds! 100% of the net proceeds
support community and divert items from landfill.
For shopping and donation hours and more info
visitwww.evolvecaledon.com

Volunteer Services Ext. 277

At the heart of CCS this innovative, exciting
opportunity supports every aspect of service. Our
volunteers develop new skills, pursue interests,
shareideas, resources, time and leadership all while
changing lives in our community.

CCS | Exchange

55 Healey Road, Unit 10, Bolton, ON

Caledon’s Community Connection Centre and
Main Office | Mon - Fri, 9:00 a.m.-4:30 p.m.

\ Community Engagement Ext.202

Including Food Supports and programs that
improve health, foster belonging and social justice
built on the power of food.

N\ Community Care* Ext.208/201

We're here to help with your unique and changing
needs. Register for personalized services that
make life better like food supports, utilities, help
with heat & programs for kids. You're not alone
and we prove it.

J0BS

Caring Community
Starts Here

*The Community Care Caseworker and Jobs Team are
available in Caledon Public Library locations in areas
close to you - for dates and times visit our website.

CCS411.0RG
900-084-2300

> Jola
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Tel: 519 941 0681 BDO Canada LLP
Fax: 519 941 8272 163 First Street

P —— Orangeville, Ontario
www.bdo.ca L9W 3J8

Independent Auditor's Report

To the board of directors of Caledon Community Services
Qualified Opinion

We have audited the financial statements of Caledon Community Services (the organization),
which comprise the statement of financial position as at March 31, 2023, the statements of
operations and changes in net assets and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all
material respects, the financial position of the organization as at March 31, 2023, and its results
of operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, the organization derives revenue from
fundraising, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of
the organization. Therefore, we were not able to determine whether any adjustments might be
necessary to fundraising revenue, excess of revenues over expenses and cash flows from
operations for the year ended March 31, 2023 and 2022, current assets as at March 31, 2023 and
2022 and net assets as at April 1 and March 31 for both the 2023 and 2022 years. Our audit
opinion on the financial statements for the year ended March 31, 2022 was modified accordingly
because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
organization in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

1

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.



IBDO

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



IBDO

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

BDO Conada [LP

Chartered Professional Accountants, Licensed Public Accountants

Orangeville, Ontario
June 23, 2023



Caledon Community Services
Statement of Financial Position

March 31 2023 2022

Assets

Current
Cash $ 2,445,399 $§ 2,039,821
Short-term investments (Note 2) 87,176 -
Accounts receivable 293,138 243,895
Prepaid expenses 90,472 50,889

2,916,185 2,334,605

Capital assets (Note 3) 1,200,590 1,367,090
Long-term investments (Note 4) 4,306,751 4,832,233

$ 8,423,526 $ 8,533,928

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities (Note 5) $ 2,426,601 S 3,016,000
Deferred contributions (Note 6) 323,917 285,014
2,750,518 3,301,014
Deferred lease inducements (Note 7) 22,442 35,284
Deferred capital contributions (Note 8) 581,250 749,109
3,354,210 4,085,407
Net Assets
Unrestricted 5,016,670 4,380,745
Internally restricted (Note 9) 52,646 67,776

5,069,316 4,448,521

$ 8,423,526 S 8,533,928

On behalf of the Board:

i »L \ . A —
(/L wolg PoelC Director %W Director

Wanda Buote Anne Marie Hayes

The accompanying notes are an integral part of these financial statements.
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Caledon Community Services
Statement of Operations

For the year ended March 31 2023 2022

Revenue
Provincial government funding (Note 10) $ 4,715,504 S 4,336,175
Fundraising (Note 11) 1,771,097 1,377,156
Federal government funding (Note 12) 1,134,173 1,236,139
Region of Peel government funding (Note 13) 432,617 247,255
Miscellaneous income (Note 14) (11,265) 314,407
United Way Greater Toronto funding 172,756 175,394
Evolve Community Stores - retail 591,301 634,348
Program fees (Note 15) 440,716 308,965
Partnership funding (Note 16) 36,324 35,155
Town of Caledon funding (Note 17) 42,522 25,003
Rental income 13,425 16,032

9,339,170 8,706,029

Expenses

Salaries, wages and benefits 5,589,149 5,184,807
Community assistance (Note 18) 698,418 533,138
Occupancy costs 575,898 470,331
Equipment 383,289 396,630
Amortization of capital assets 304,556 277,087
Program travel (Note 19) 303,718 258,254
Office supplies and general 187,035 117,097
Fundraising (Note 11) 140,603 61,589
IT support 124,593 87,741
Repairs and maintenance 80,318 73,774
Advertising and promotion 78,121 72,807
Professional fees 63,827 32,074
Communications 50,247 48,447
Program supplies 49,056 33,214
Partnership funding (Note 16) 36,324 35,155
Insurance 25,782 24,514
Memberships 13,880 15,132
Training 13,561 9,817
8,718,375 7,731,608

Excess of revenues over expenses $ 620,795 S 974,421

The accompanying notes are an integral part of these financial statements.



Caledon Community Services
Statement of Cash Flows

For the year ended March 31 2023 2022

Cash flows from operating activities

Excess of revenues over expenses S 620,795 S 974,421
Items not affecting cash:
Food and other in-kind donation revenue (552,473) (358,479)
Food and other in-kind donation expenses 552,473 358,479
Amortization of capital assets 304,556 277,087
Amortization of deferred capital contributions (286,622) (262,334)
Amortization of deferred lease inducements (12,842) (12,842)
Unrealized (gain) loss on investments (32,525) 195,589
Loss (gain) on disposal of investments 510,953 (372,055)
Gain on disposal of capital assets (1,000) -
1,103,315 799,866
Changes in non-cash working capital:
Accounts receivable (49,243) (955)
Prepaid expenses (39,583) (14,139)
Accounts payable and accrued liabilities (589,399) 889,200
Deferred contributions 38,903 (72,244)
463,993 1,601,728
Cash flows from investing activities
Proceeds on disposal of investments 2,402,530 3,891,163
Purchase of investments (2,442,652) (6,220,588)
Proceeds on disposal of capital assets 1,000 -
Purchase of capital assets (138,056) (486,233)

(177,178) (2,815,658)

Cash flows from financing activities

Deferred capital contributions relating to capital assets 118,763 435,746
Net increase (decrease) in cash 405,578 (778,184)
Cash, beginning of the year 2,039,821 2,818,005
Cash, end of the year $ 2,445,399 S 2,039,821

The accompanying notes are an integral part of these financial statements.



March 31, 2023

Caledon Community Services
Notes to Financial Statements

1.

Nature and Purpose of
Organization

Basis of Accounting

Financial Instruments

Significant Accounting Policies

Caledon Community Services (the "organization”) is a non-profit
organization incorporated without share capital under the Canada
Corporations Act. The organization is a multi-service community-
impact organization that addresses the health, employment, business
development, transportation, resettlement and social service needs
of individuals and families in the Town of Caledon and surrounding
communities.

The organization is a registered charity and, as such, is exempt from
income tax and may issue income tax receipts to donors.

The financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

Financial Instruments are recorded at fair value at initial recognition.

In subsequent periods, equities traded in an active market and
derivatives are reported at fair value, with any change in fair value
reported in income. All other financial instruments are reported at
cost or amortized cost less impairment. Transaction costs on the
acquisition, sale or issue of financial instruments are expensed for
those items measured at fair value and charged to the financial
instrument for those measured at amortized cost.

Financial assets are tested for impairment when indicators of
impairment exist. When a significant change in the expected timing
or amount of the future cash flows of the financial asset is identified,
the carrying amount of the financial asset is reduced and the amount
of the write-down is recognized in net income. A previously
recognized impairment loss may be reversed to the extent of the
improvement, provided it is not greater than the amount that would
have been reported at the date of the reversal had the impairment
not been recognized previously, and the amount of the reversal is
recognized in net income.



March 31, 2023

Caledon Community Services
Notes to Financial Statements

1. Significant Accounting Policies (continued)

Capital Assets

Deferred Lease
Inducements

Deferred Capital
Contributions Relating
to Capital Assets

Purchased capital assets are stated at cost less accumulated
amortization. Contributed capital assets are recorded at fair value at
the date of contribution and are amortized, unless fair value is not
determinable in which case contributed capital assets are recorded at
nominal value at the date of contribution. Expenditures for repairs
and maintenance are expensed as incurred. Betterments that extend
the useful life of the tangible capital asset are capitalized.

Amortization based on the estimated useful life of the asset is
calculated as follows:

Method Rate
Computer equipment and
software Straight-line 3 years
Furniture and equipment Straight-line 5 years
Vehicles Straight-line 5 years
Leasehold improvements Straight-line Lease term

Deferred lease inducements represent the value of rent-free periods
received. Lease inducements are deferred and amortized on a
straight-line basis over the term of the lease and the amortization is
recorded as a reduction in occupancy costs expense for the year.

Restricted donations and grants relating to the acquisition of capital
assets are deferred and amortized over the life of the related assets.



March 31, 2023

Caledon Community Services
Notes to Financial Statements

1. Significant Accounting Policies (continued)

Revenue Recognition

Contributed Materials

Contributed Services

The organization follows the deferral method of accounting for
contributions, which includes grants, donations and fundraising.

Restricted contributions are recognized as revenue in the year in
which the related expenses are incurred. Unrestricted contributions
are recognized as revenue when received or receivable if the amount
to be received can be reasonably estimated and collection is
reasonably assured.

Revenue is recorded for retail store sales upon the purchase of
merchandise by customers.

Revenue in investments is recognized as revenue when earned.

Food and other-in-kind donations are recognized when delivered to
the organization. The food is valued at the average annual price per
pound established by the Canadian Association of Food Banks of $2.60
per pound until June 2022.The rate increased to $3.21 per pound in
July 2022. In 2023, management estimates approximately 23,148
pounds of food at $2.60 and 142,830 pounds of food at $3.21 per
pound were recovered and delivered to the community (2022 -
137,800 pounds of food at $2.60 per pound).

a) Evolve - Inventory

The organization receives contributions of goods and material
(inventory) and processes these contributions as merchandise
available for sale in its community stores. The organization
believes that the inventory of contributed goods and materials
does not possess an attribute that is easily measurable or
verifiable with sufficient reliability to determine an inventory
value at this time of donation. Accordingly, they have not been
recognized in the financial statements.

b) Care and Counselling Program - Food, Materials and Services

The organization receives significant donations of food, toys and
other items from the community that are distributed through its
Care and Counselling Program. The organization records donated
goods and services in those cases where there is a measurable
basis for arriving at fair value.

Volunteers contribute many hours per year to assist the organization
in carrying out its activities. Due to the difficulty of determining
their fair value, contributed services are not recognized in the
financial statements.
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

2. Short-Term Investments

2023 2022
Guaranteed Investment Certificate, 4.45%, matures on
September 5, 2023 S 87,176 S
3. Capital Assets
2023 2022
Accumulated Accumulated
Cost Amortization Cost  Amortization
Computer equipment and

software $ 213,880 $§ (169,122) § 235,036 S  (114,828)
Furniture and equipment 201,219 (103,531) 150,732 (62,031)
Vehicles 1,268,443 (859,581) 1,179,011 (688,709)
Leasehold improvements 1,749,092 (1,099,810) 1,729,799 (1,061,920)
3,432,634 (2,232,044) 3,294,578 (1,927,488)
$ 1,200,590 S 1,367,090
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

4. Long-Term Investments

The carrying amounts of investments are comprised of the following:

2023 2022
At market value:
Guaranteed Investment Certificates, 3 years, 3.55%,
maturing on March 31, 2025 $ 255,024 § 255,024
At fair value:
Portfolio of marketable securities 4,051,727 4,577,209

$ 4,306,751 S 4,832,233

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The organization is exposed to interest
rate risk on its fixed rate financial instruments. Fixed-interest instruments subject the
organization to a fair value risk.

The organization is exposed to changes in interest rates related to its investments in marketable
securities. The organization’s primary objective is to ensure the security of principal amounts
invested and provide for a high degree of liquidity, while achieving a satisfactory return.
Treasury risk management policies specify various investment parameters including eligible types
of investment, maximum maturity dates, maximum exposure by counterparties and maximum
credit ratings.

The organization mitigates interest rate risk on investments by diversifying the durations of the
fixed-income investments that are held at a given time.

There have not been any changes in the risk from the prior year.
Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices (other than those arising from interest rate risk),
whether those changes are caused by factors specific to the individual financial instrument or its
issuer, or factors affecting all similar financial instruments traded in the market. The
organization is exposed to other price risk through its investments in quoted shares and mutual
funds.

12



Caledon Community Services
Notes to Financial Statements

March 31, 2023

5. Accounts Payable and Accrued Liabilities

2023 2022
Trade accounts payable $ 503,638 S 591,430
Accrued liabilities 36,958 31,350
Wages payable 74,495 177,059
Vacation accrual 194,132 187,803
Government remittances payable 26,378 77,650
Program funding payable 1,591,000 1,950,708

$ 2,426,601 S 3,016,000

Liquidity risk is the risk that the organization will encounter difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of
operational liquidity requirements, the organization will not have sufficient funds to settle a
transaction on the due date; will be forced to sell financial assets at a value, which is less than
what they are worth; or may be unable to settle or recover a financial asset. The organization is
exposed to this risk mainly in respect of its accounts payable and accrued liabilities.

The organization’s approach to managing liquidity is to ensure, as far as possible, that it will
always have sufficient cash flows to fund its operations and to meet its liabilities when due,
under both normal and stressed conditions. The organization maintains a portion of its invested
assets in liquid securities.

There have not been any changes in the risk from the prior year.

6. Deferred Contributions

Deferred contributions represent resources received during the year for which expenses have not
yet been incurred. Changes in the deferred contributions balance are as follows:

2023 2022
Balance, beginning of year $ 285,014 S 357,258
Add: amounts received during the year 2,510,153 3,609,007
Less: amounts recognized as revenue in the year (2,471,250) (3,681,251)
Balance, end of year $ 323,917 S 285,014

13



Caledon Community Services
Notes to Financial Statements

March 31, 2023

7. Deferred Lease Inducements

Deferred lease inducements are created when a landlord provides for leasehold improvement
allowances and collects lower monthly rental amounts in the early period of a lease term as part
of the lease agreement. The organization records these allowances as an obligation and
amortizes the amount to occupancy costs on the statement of operations on a straight-line basis
over the term of the lease.

2023 2022
Balance, beginning of year S 35,284 § 48,126
Less: Amortization to occupancy costs expense (12,842) (12,842)

S 22,442 S 35,284
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

8. Deferred Contributions Relating to Capital Assets

Deferred contributions relating to capital assets represent the unamortized portion of restricted

contributions with which the organization's capital assets were originally purchased.

The changes for the year in the deferred capital contributions balance reported are as follows:

Balance, beginning of the year

Add: Contributions received during the year
Central West LHIN
Other

Less: amounts amortized to revenue

Balance, end of year

Amortization of deferred capital contributions is comprised of the following:

Provincial Government:
Central West LHIN (Note 10)
Ministry of Transportation (Note 10)
Immigration, Refugees and Citizenship Canada,
Language Instruction for Newcomers to Canada
(LINC) (Note 12)
Fundraising - community donations (Note 11)
Region of Peel (Note 13)
Other (Note 14)

2023 2022
$ 749,109 $ 575,697
110,065 355,180
8,698 80,566
(286,622) (262,334)
$ 581,250 $ 749,109
2023 2022

$ 205,658 $ 179,541
29,007 29,007
18,264 20,673
21,420 18,211

- 4,368

12,273 10,534

S 286,622 $ 262,334
15
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

9. Internally Restricted Funds

During the 2021 fiscal year, the organization's Board of Directors approved the transfer of
$75,000 to establish the Employee Training and Development Fund to fund certain training and
development initiatives. This balance can only be utilized to cover training and development
costs as approved by the Board of Directors.

During the 2023 fiscal year, this fund incurred expenses of $15,130 (2022 - $7,224). The balance
of the fund as of March 31, 2023 was $52,646 (2022 - $67,776).
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

10. Provincial Government Funding

2023 2022
Ministry of Health and Long-Term Care:
Central West LHIN:

Supportive Housing $ 2,225,897 S 1,930,660
Community Support Services 1,178,877 982,658
One-time funding 68,705 298,008
Amortization of deferred capital contributions 205,658 179,541
Pandemic pay 134,258 138,616

3,813,395 3,529,483

Ministry of Training, Colleges and Universities:
Jobs Caledon Contract 531,404 447,853

Headwaters Health Care Centre:
Caledon Specialist Clinic 170,924 170,924

Able Living Services:
PSW Training 41,988

Ministry of Transportation:

Community Transportation Pilot Project 128,786 163,908
Amortization of deferred capital contributions 29,007 29,007
157,793 192,915

$ 4,715,504 S 4,336,175

In addition, the organization received one-time funding from the Ministry of Health and Long-
Term Care - Central West LHIN of $200,200 (2022 - $593,414). Of this amount, $68,705 (2022 -
$298,008) is recorded above. The difference of § - (2022 - $288,836) and $131,495 (2022 -
$6,570) is included in deferred capital contributions and accounts payable and accrued liabilities
repectively.
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

11. Fundraising

2023 2022

Revenue:
Food donations S 497,496 S 358,479
Santa Fund 247,843 231,407
Other community donations 593,674 542,282
Home for the Holidays Gala 363,841 132,979
Youth programs 45,053 50,428
Third party events 1,770 43,370
Amortization of deferred capital contributions 21,420 18,211
1,771,097 1,377,156

Expenses:
Home for the Holidays Gala 85,803 24,993
Miscellaneous 26,639 6,729
Santa Fund 20,526 21,838
Youth programs 7,635 8,029
140,603 61,589

$ 1,630,494 S 1,315,567
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

12. Federal Government Funding

2023 2022

Employment and Social Development Canada:
Life for Youth Grant $ 556,041 § 537,534
Summer Career Placements 47,687 22,475
Other 89,253 8,684
692,981 568,693

Immigration, Refugees and Citizenship Canada:
Language Instruction for Newcomers to Canada
(LINC) grant 422,928 357,953
Language Instruction for Newcomers to Canada
(LINC) grant - amortization of deferred capital

contribution 18,264 20,673
441,192 378,626

COVID-19
Canada emergency wage subsidy - 223,064
Canada emergency rent subsidy - 65,756
- 288,820

S 1,134,173 $ 1,236,139

13. Region of Peel Government Funding

2023 2022
Collaborative $ 100,000 $ 100,000
Sustainability 192,549 -
Dedicated Gas Tax 7,195 12,014
Community Investment 132,873 130,873
Amortization of deferred capital contributions - 4,368

S 432,617 S 247,255
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

14. Miscellaneous Income

2023 2022
Government sales tax rebates $ 33,807 S 128,882
Investment income (loss) - unrealized 32,525 (195,589)
Investment income - realized (161,137) 294,080
Gain on disposal of capital assets 1,000 -
Ontario Trillium grant 70,267 76,500
Amortization of deferred capital contributions - other 12,273 10,534

S (11,265) S 314,407

15. Program Fees

2023 2022

Region of Peel Transhelp $ 376,285 § 278,522

Long-Term Care Transportation and Wellness 43,675 23,936

Transitional Care Centre 10,754 1,853
Ministry of Transportation Community Transportation

Pilot Project 9,952 4,354

Other 50 300

S 440,716 S 308,965

16. Partnership Funding

The Organization receives funding from the Ministry of Health and Long-Term Care for the
Caledon Seniors Centre. The amount recognized as revenue totals $36,324 (2022 - $35,155).
This amount is transferred to the partnership organization and is recognized as an expense.
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

17. Town of Caledon Government Funding

2023 2022
Property tax rebate $ 42,522 § 22,000
Dedicated gas tax - 3,003

S 42,522 S 25,003

18. Community Assistance Expenses

2023 2022
Food recovery and delivery $ 500,868 S 358,794
Gift cards in-kind 21,594 68,951
Allowances 59,245 41,053
Other in-kind 33,383 20,863
Other 6,835 17,014
Utilities 12,940 10,024
Employer incentives 49,416 9,017
Recreation and camp fees 7,286 4,818
Transportation 6,851 2,604

$ 698,418 S 533,138

19. Program Travel Expenses

2023 2022
Clients $ 245,541 § 220,059
Staff 58,177 38,195

$ 303,718 S 258,254
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

20. Commitments, Contingencies and Guarantees

a)

b)

The Organization occupies leased premises for its head office, retail stores, the
Transitional Care Centre, the Exchange and the Caledon Specialist Clinic under various
operating leases expiring at dates up to May 2028. The organization’s total obligations
for the next five years, under various operating leases for occupied premises, exclusive
of realty taxes and other occupancy charges, are as follows:

2024 S 320,843
2025 224,903
2026 229,410
2027 225,076
2028 21,620

1,021,852

In the normal course of business, the organization enters into agreements meeting the
definition of a guarantee. The organization's primary guarantees subject to disclosure
requirements are as follows:

i) Indemnity has been provided to all directors and/or officers of the organization for
various items including but not limited to, all costs to settle suits or actions due to
association with the organization, subject to certain restrictions. The organization
has purchased directors’ and officers’ liability insurance to mitigate the cost of any
potential future suits or actions. The term of the indemnification is not explicitly
defined, but is limited to the period over which the indemnified party served as a
trustee, director or officer of the organization. The maximum amount of any
potential future payment cannot be reasonably estimated.

ii) In the normal course of business, the organization has entered into agreements
including indemnities in favour of third parties, such as purchase and sale
agreements, confidentiality agreements, engagement letters with advisors and
consultants, outsourcing agreements, leasing contracts, information technology
agreements and service agreements. These indemnification agreements may require
the organization to compensate counterparties for losses incurred by the
counterparties as a result of breaches in representation and regulations or as a
result of litigation claims or statutory sanctions that may be suffered by the
counterparty as a consequence of the transaction. The terms of these indemnities
are not explicitly defined and the maximum amount of any potential
reimbursements cannot be estimated.

The nature of these indemnification agreements prevents the organization from
making a reasonable estimate of the maximum exposure due to the difficulties in
assessing the amount of liability which stems from the unpredictability of future events
and the unlimited coverage offered to counterparties. Historically, the organization has
not made any significant payments under such or similar indemnification agreements
and, therefore, no amount has been accrued in the statement of financial position with
respect to these agreements.
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Caledon Community Services
Notes to Financial Statements

March 31, 2023

21. Financial Instruments
Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The organization is exposed to credit risk
resulting from the possibility that a customer or counterparty to a financial instrument defaults
on their financial obligations; if there is a concentration of transactions carried out with the
same counterparty; or of financial obligations which have similar economic characteristics such
that they could be similarly affected by changes in economic conditions. The organization's
financial instruments that are exposed to concentrations of credit risk relate primarily to its
accounts receivable. The majority of the organization's receivables are from government sources
and the organization works to ensure it meets all eligibility criteria in order to qualify to receive
the funding.

There have not been any changes in the risk from the prior year.
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